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Report to the Joint Appointments Committee – Executive Director of 
Governance and Assurance 
 

Relevant Portfolio Holder  Councillor Karen May, Leader of 
Bromsgrove District Council and 
Councillor Matt Dormer, Leader of 
Redditch Borough Council 

Portfolio Holder Consulted  Yes  

Relevant Assistant Director N/A 

Report Author Job Title: John Leach - Chief Executive 
 Email: 
john.leach@bromsgroveandredditch.gov.uk 
Contact Tel: 01527 534000 

Wards Affected All 

Ward Councillor(s) consulted N/A 

Relevant Council Priority All 

Non-Key Decision 

If you have any questions about this report, please contact the report author in 
advance of the meeting. 

 
1. RECOMMENDATIONS 

 
 That the Joint Appointments Committee: -   

 
1.1 Considers and endorses the proposed changes to the Senior 

Leadership Team (SLT) structure. 

1.2 Agrees the deletion of the Assistant Director of Legal, Democratic and 

Procurement Services post and creation of the Executive Director 

Governance and Assurance post following completion of the job 

evaluation exercise. 

1.3 Determines that the Executive Director of Governance and Assurance 

post is the successor to the current Assistant Director of Legal, 

Democratic and Procurement Services post and approves assimilation 

of the current postholder to the successor role, subject to completion of 

the Councils’ organisational change processes and confirmation that 

the roles are sufficiently similar. 

1.4  Recommend to Full Council at Bromsgrove District Council and 

Redditch Borough Council that both Councils’ designate the Executive 

Director Governance and Assurance as both Councils’ Monitoring 

Officer.  
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1.5 Notes that the three Executive Directors will deputise for the Chief 

Executive in his absence. 

2. BACKGROUND 
 
2.1 The purpose of this report is to seek approval for changes to the Senior 

Leadership Team (SLT) arising from a restructure exercise. The 
proposal is to replace the existing Assistant Director of Legal, 
Democratic and Procurement Services post with a new Executive 
Director post (named Executive Director of Governance and 
Assurance) following the outcome of a job evaluation exercise.  

 
2.2 The job evaluation exercise has concluded that the duties, 

responsibilities, accountability and strategic leadership expectations 
associated with the current role are properly evaluated at Executive 
Director level. Having reviewed the current and proposed role profiles, 
it is considered that the Executive Director of Governance and 
Assurance role represents the successor to the existing Assistant 
Director of Legal, Democratic and Procurement Services role. The 
proposed changes therefore constitute a restructuring involving 
assimilation into a successor role, subject to confirmation through the 
Councils’ organisational change procedures that the roles are 
sufficiently similar. 

 
2.3 The proposal is intended to strengthen strategic leadership capacity, 

corporate governance, organisational resilience and executive-level 
assurance during a period of significant organisational change. This 
proposal is particularly in relation to the importance of the “Golden 
Triangle” which features the statutory roles of the Monitoring Officer 
alongside the Director of Finance (Section 151 Officer) and Chief 
Executive.  The CIPFA/SOLACE Code of Practice on Good 
Governance for Local Authority Statutory Officers identifies the 
importance of these three statutory roles working collectively to ensure 
effective governance, accountability and financial stewardship.  It is 
proposed to support considerations regarding stability and assurance, 
as Bromsgrove District Council and Redditch Borough Council 
transition through Local Government Reorganisation (LGR), where it is 
important to deliver business as usual for the two Councils whilst also 
undergoing significant structural change. 
 

2.4 The proposal reflects the increasing significance of governance, 
transformation and organisational change activity across both Councils 
and seeks to ensure at a senior level that there is sufficient capacity 
and assurance from a safe and legal perspective, particularly during 
LGR transition.  This is in order to lead these agendas effectively whilst 
also ensuring business as usual activity/service delivery to local 
communities remains a key focus for the current Councils. 
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2.5 The refocussing of the Director of Finance role onto core financial 

leadership responsibilities has provided an opportunity to strengthen 
executive leadership capacity across governance, organisational 
resilience and strategic transformation. 

 
2.6 It is proposed that as part of the change described in this report all 

three Executive Directors will deputise for the Chief Executive, again 
providing flexibility and strength at this time of significant change.  This 
would be confirmed to Executive Directors as part of this exercise 
however, current practice is to provide such cover. 

 
2.7 Over recent months the Monitoring Officer has participated within SLT 

arrangements on a trial basis to support resilience and assurance work 
alongside the Chief Executive and the Director of Finance (Section 151 
Officer) in recognition of the changing legal landscape. This has 
increased the visibility of governance and assurance considerations 
within strategic discussions and strengthened the provision of timely 
legal and constitutional advice to senior officers. The arrangements 
have operated successfully during this period and have demonstrated 
the practical benefits of having governance leadership represented as 
part of the organisation's core executive team.  

 
2.8 Historically there has been a disparity within what is termed the 

“Golden Triangle” of statutory officers which consists of the Head of 
Paid Service/Chief Executive, the Section 151 Officer (Director of 
Finance) and the Monitoring Officer, with the Monitoring Officer 
reporting to the Director of Finance role. Whilst those arrangements 
have operated effectively, it is now proposed to strengthen the role of 
the Monitoring Officer, providing parity with the Director of Finance and 
the Executive Director of Environment and Communities including the 
provision for this role to report directly to the Chief Executive to provide 
greater strategic alignment and organisational visibility for all three 
statutory officer functions and support effective governance 
arrangements. 

 
2.9 The trial referenced above has strengthened collective decision-

making, enhanced the effectiveness of strategic discussions and 
improved the alignment between governance, financial and 
organisational considerations. As this was temporary under the 
Councils’ arrangements these additional duties have been 
renumerated via an honorarium. 

 
2.10 The job evaluation exercise has concluded that the scope, 

accountability and strategic responsibilities of the role are aligned to 
Executive Director level. The proposed Executive Director of 
Governance and Assurance role retains the core purpose and principal 
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responsibilities currently undertaken by the Assistant Director of Legal, 
Democratic and Procurement Services whilst formally recognising the 
increased executive leadership responsibilities that have developed 
over time. It is therefore considered that the proposed Executive 
Director role be the successor to the existing post. 

 
2.11 The trial inclusion of the Assistant Director within SLT has 

demonstrated the value of governance leadership operating alongside 
the Chief Executive and Section 151 Officer as part of the 
organisation's core executive team. Formalising these arrangements 
will provide greater stability, resilience and continuity and ensure that 
governance considerations remain integrated within strategic planning 
and decision-making. 

 
2.12 The proposal seeks to formalise the arrangement that has already 

been operating successfully in practice and the implications that a job 
evaluation exercise has concluded that the additional duties have 
actually been evaluated at an Executive Director Level now need to be 
implemented. 

 
2.13 In determining the appropriate implementation approach, consideration 

has been given to whether the proposed Executive Director of 
Governance and Assurance role constitutes a new role or a successor 
to the existing Assistant Director of Legal, Democratic and 
Procurement Services role. It is considered that the substantial majority 
of the role's purpose, statutory responsibilities, service accountabilities 
and leadership functions remain unchanged. The principal changes 
relate to executive status, organisational positioning, strategic influence 
and reporting arrangements. Accordingly, it is considered appropriate 
to treat the proposed role as the successor post and to implement the 
proposal through assimilation rather than competitive selection. 

 
2.14 The post of Assistant Director of Legal, Democratic and Procurement 

Services is currently designated as both Councils’ Monitoring Officer. 
As the outcome of the evaluation determines that the role aligns with 
Executive Director grade which will necessitate a new title. Both 
Councils’ will need to redesignate the Executive Director of 
Governance and Assurance as their Monitoring Officer. 
 

3. OPERATIONAL ISSUES 
 
3.1 The proposal does not alter the delivery arrangements for Legal, 

Democratic or Procurement Services. These functions will continue to 
be delivered under the leadership of the Monitoring Officer. The 
proposal primarily relates to the strategic positioning of the role within 
the Senior Leadership Team structure and the associated executive 
responsibilities. 
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3.2 Subject to approval, the Chief Executive will implement the proposal in 

accordance with the appropriate organisational change process in 
accordance with the Councils’ policies and procedures and any 
constitutional requirements to implement these changes. 

 
3.3 Formal incorporation of the Monitoring Officer into SLT will: 

 
3.3.1 Strengthen governance influence within strategic discussions; 

3.3.2 Improve access to timely legal and constitutional advice; 

3.3.3 Enhance organisational resilience; 

3.3.4 Support effective risk management arrangements; and 

3.3.5 Contribute to improved corporate decision-making and 

assurance work. 

3.4 As stated at section 2.8 of this report historically the Monitoring Officer 
function has reported through the Section 151 Officer. Whilst this 
arrangement has operated effectively, it does not provide the same 
degree of organisational visibility or direct executive relationship as 
exists for the other statutory officer roles. The proposed structure 
establishes greater parity between the three statutory officers and 
supports the independent exercise of statutory responsibilities. 

 
3.5 The proposed structure therefore aligns more closely with national best 

practice and reinforces the strategic leadership contribution of all three 
statutory roles ensuring that all three statutory officer roles are 
represented at executive level and are able to contribute directly to the 
Councils' most significant strategic decisions. 

 
3.6 The proposed redesignation of the current role to Executive Director 

level reflects the outcome of the job evaluation process and the 
strategic importance of governance, assurance and organisational 
leadership responsibilities attached to the post. 

. 
4. FINANCIAL IMPLICATIONS   
  
4.1 The proposal would be funded through the redesignation of the existing 

Assistant Director post of Assistant Director of Legal, Democratic and 
Procurement Services. Whilst the Executive Director salary is higher 
than the current post, the net additional cost to the Councils is 
considered proportionate to the strategic benefits arising from 
enhanced governance arrangements, increased executive resilience 
and strengthened organisational capacity. Any costs associated with 
implementation will be managed within existing corporate budgets. 
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4.2 The precise financial impact will be determined through the 

implementation process. However, the proposal represents a relatively 
modest increase in cost when considered against the importance of 
strengthening governance, organisational resilience, executive 
leadership capacity and statutory officer arrangements. 

 
4.3 It is not proposed to pay an additional payment to deputise for the 

Chief Executive in his absence. 
  
5. LEGAL IMPLICATIONS 
 
5.1 Under section 4 of the Local Government and Housing Act 1989 each 

Council must designate one of its officers as Monitoring Officer. 
 
5.2  The Head of Paid Service has statutory responsibility for reporting on 

and determining the manner in which the Council's staff structure is 
organised and managed. The determination of officer structures and 
managerial arrangements is therefore primarily an officer function. 

 
5.3  However, the current post is a statutory joint officer post and is 

designated as the Monitoring Officer for both Councils. As a result, 
whilst the underlying staffing structure is a matter for the Head of Paid 
Service, the employment and constitutional implications arising from 
the proposal require consideration by the Joint Appointments 
Committee and both authorities’ Full Councils. 

 
5.4  The job evaluation exercise has concluded that the duties, 

responsibilities and level of accountability associated with the current 
post are aligned to Executive Director grade. The implementation of 
that outcome necessitates the redesignation of the post to a new title, 
namely Executive Director of Governance and Assurance. 

 
5.5  The Councils have considered whether the proposed Executive 

Director of Governance and Assurance role constitutes a new role or 
the successor to the existing Assistant Director of Legal, Democratic 
and Procurement Services post. It is considered that the proposed role 
is the successor post, given the substantial continuity of purpose, 
statutory responsibilities and service accountabilities. Accordingly, 
assimilation to the successor role is proposed, subject to completion of 
the Councils' organisational change procedures and confirmation of 
sufficient similarity between the roles. 

 
5.6  As the current Monitoring Officer designation is attached to the existing 

post title, approval is required for the redesignation of the statutory 
Monitoring Officer function to the Executive Director of Governance 
and Assurance post following implementation of the revised structure. 
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6. OTHER - IMPLICATIONS 
 

Local Government Reorganisation 
 

6.1 As the Councils prepare for Local Government Reorganisation and 
continue to strengthen their governance arrangements, there is not 
only an opportunity but a need to review the executive leadership 
structure at Bromsgrove District Council and Redditch Borough 
Council. This is to ensure it remains aligned with organisational 
priorities, statutory responsibilities and future operating requirements 
particularly from a safe and legal/assurance perspective both for the 
new council and the outgoing local authorities.   

 
6.2 The Councils are entering a period of unprecedented organisational 

change through Local Government Reorganisation. During such 
periods, strong executive leadership, resilience within the senior 
management structure and clear statutory officer relationships become 
increasingly important. 
 

6.3 Local Government Reorganisation will require sustained leadership 
capacity and will involve complex governance, constitutional, 
workforce, financial and organisational considerations. Establishing a 
resilient executive leadership structure at this stage will help ensure 
that the Councils are appropriately positioned to manage this transition 
whilst continuing to deliver their existing priorities and statutory 
responsibilities. 

 
6.4 The Councils’ ability to successfully navigate Local Government 

Reorganisation will require sufficient executive-level capacity to lead 
organisational change whilst maintaining effective governance, 
corporate assurance, financial stewardship and service delivery. 

 
6.5 The proposed structure strengthens resilience within the Senior 

Leadership Team by ensuring there is sufficient executive leadership 
capacity to support the scale and complexity of the changes anticipated 
over the coming years. 

 
6.6 The redesignation to an Executive Director post provides greater 

organisational resilience, reduces single points of dependency within 
the senior leadership structure and supports continuity of leadership 
during a period of significant transformation. 

  
Relevant Council Priority  

 
6.7 The proposal directly supports the Councils' priority of maintaining an 

effective and well-governed organisation. Strengthening executive 
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leadership and statutory officer arrangements will enhance 
organisational resilience, governance and corporate capacity, enabling 
the Councils to continue delivering high-quality services and achieving 
their strategic objectives during a period of significant organisational 
change. 

 
Climate Change Implications 

 
6.8 There are no specific climate change implications. 
 
 Community Impact 
 
6.9 The proposal does not directly change the delivery of frontline services 

to residents. However, it is intended to strengthen the Councils’ 
governance, organisational resilience and executive leadership 
capacity, helping to ensure that services continue to be delivered 
effectively during a period of significant organisational change. 

 
6.10 Strengthening executive-level governance and assurance 

arrangements will support robust decision-making, effective risk 
management and continued compliance with statutory obligations. This 
will help maintain confidence in the Councils’ ability to deliver services, 
safeguard public resources and support the needs of local communities 
throughout the Local Government Reorganisation transition period. 

 
6.11 The proposal is therefore expected to have an indirect positive impact 

on residents and communities through strengthened organisational 
leadership, resilience and corporate governance. 

 
Equalities and Diversity Implications 

 
6.12 The proposal has been developed based on organisational 

requirements, governance considerations and job evaluation 
outcomes. It relates to the duties and responsibilities of the post rather 
than the characteristics of any individual postholder. 

 
7. RISK MANAGEMENT    
 
7.1  If the proposal is not approved, risks include: 
 
7.1.1 Reduced strategic capacity to support Local Government 

Reorganisation; 

7.1.2 Governance and assurance functions remaining insufficiently 

represented at Executive Director level; 
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7.1.3 Reduced resilience and executive leadership within the Senior 

Leadership Team particularly during Local Government Reorganisation 

and other significant organisational change programmes 

7.1.4 Continued divergence from recognised best practice concerning 

statutory officer relationships; and 

7.1.5 Reduced organisational resilience and diminished strategic governance 

capacity during a period of significant organisational change. 

8. APPENDICES and BACKGROUND PAPERS 
 
None 


